Procedures for Implementing Pilot Programs in CFBISD
Title: UNITE Benchmark Module

Measured focus Goals
Who determined goals? Cloyd Hastings
What are the goals?

Planning Critical Considerations

Point of contact: Jan Jaeger

Interface with any existing programs (i.e. SASI): XYes _ No

Participants (who will use it): 3" — 12" grade students of CFBISD
Who/how will pilot be funded (initial, hardware, training, support) Technology Department
Marketing strategy: Post Digital Team

Training: Post Digital team

Support: Post Digital team, Cloyd Hasting, Cathy Webb, and Response Team

Implementation Critical Considerations

Hardware needed: Teacher stations, |E browser, NCS scanner, Internet connection
Delivery personnel: Web based
Installation personnel: All is installed

Documentation of problems/solutions:

Evaluation
Method of evaluation:

Goals reached: Yes ___No

Was pilot successful: Yes No

Points that might keep this pilot from being successful when distributed district-wide:




How will district wide-implementation be funded (initial cost, software or subscription, hardware,
training, support, and maintenance:




